
Every organization measures financial performance by key 
financial indicators including revenue, profit or net earnings, 
return on equity and return on investment.  Cooperatives 
also have other financial indicators that are important like 
patronage, revolving equity and return on invested capital.  
Managers need to understand what these measures are and how 
what they and their work groups do affects these measures.    

Intended Audience

Supervisors and managers who want to understand key financial 
indicators and how to positively impact those indicators.  

Duration

1 day

What Participants Will Learn

Financial Tools and Concepts is an interactive session that helps 
managers and supervisors:
	 •  �Understand basic finance and accounting principles 
	 •  �Interpret financial statements 
	 •  �Read a balance sheet 
	 •  �Interpret and understand an annual report 
	 •  �Interpret key financial indicators used to measure and 

control the cooperative’s performance  

To Register

To register for this program e-mail BDTraining@landolakes.com 
or call 1-800-328-1341.

Questions

Contact your Business Development Manager.
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Agenda for Financial  
tools and concepts 

A.M.	 Program Introduction and Welcome

	 Basic Accounting Terms/Concepts

	 Basic Finance Terms/Concepts

	D ebt & Equity Financing

P.M.	� P&L’s, Balance Sheets, and Cash Flow 
Statement Interpretation

	� Key Ratios - Profitability, Liquidity, Solvency 
and Efficiency

	 Budgets & Forecasts

	 Application


