
Leading others is a complex task that requires many skills and 
abilities that are different than the skills required in jobs that do 
not involve leading or managing others – gaining commitment, 
motivating employees, providing coaching and feedback, 
leading a team effectively.  Fortunately, these are skills that 
can be learned.  However, managers and supervisors need to 
understand what is expected of them as leaders, what skills and 
abilities they need to have to be effective leaders, and where 
they need to focus their efforts to become better leaders.

Intended Audience

Supervisors or managers who want to improve their leadership 
capabilities and skills.

Duration

2 days

What Participants Will Learn

Foundations of Leadership is an interactive session that helps 
managers and supervisors:
	 •  �Understand what is expected of them as leaders
	 •  �Get things done through others rather than doing it 

themselves
	 •  ��Learn how to provide formal and informal feedback
	 •  �Be an effective performance and career coach
	 •  �Select the right people 
	 •  �Build and maintain effective teams
	 •  �Understand and adjust their leadership styles
	 •  �Establish trusting relationships
	 •  ��Ensure appropriate behavior in the workplace

To Register

To register for this program e-mail BDTraining@landolakes.com 
or call 1-800-328-1341.

Questions

Contact your Business Development Manager.
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Agenda for Foundations of Leadership

DAY ONE

A.M.	 Program Introduction and Welcome

	 Manager/Supervisor Accountabilities

	�C ritical Competencies for 
Managers/Supervisors

P.M.	S election Process

	 Performance Management

	 Appropriate Behavior in the Workplace

	 Manager Resources

DAY TWO

A.M.	R eview/Preview

	C oaching and Feedback

	T eam Leadership

P.M.	L eadership Styles

	 Motivating and Empowering Others

	E stablishing Trust

	 Program Close


