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Cooperative leaders need to understand how their decisions
impact the overall success of an organization. Sometimes
financial information seems like something you use to measure
your success rather than looking to it as a tool for making better
management decisions. This class will help leaders make better
management decisions.

INTENDED AUDIENCE

Mid-and senior-level managers who are looking for ways to
use financial information effectively as they build plans for the
future.

DURATION
1 day

WHAT PARTICIPANTS WILL LEARN

Effective Financial Management is a highly practical approach
designed to take real cooperative data, delve into the
implications and impact of alternative decisions and build an
understanding of smart business choices.

As aresult of this session, participants will be able to:
* Better use financial information to manage their business

* |dentify and have an impact on the strategic drivers of
business goals

* Look for and analyze assumptions needed to do financial
analysis of major capital decisions

TO REGISTER

Please contact BDTraining@landolakes.com if you are
interested in scheduling a hosted session for your cooperative.

QUESTIONS

Contact your Business Development Manager.
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AGENDA FOR EFFECTIVE
FINANCIAL MANAGEMENT

AM.

Program Introduction and Welcome

Financial Refresher - Financial Statements
and Key Measures

Drivers of ROA and ROE

Capital Investment & Decision Making

How Do We Compare - Benchmarking

PM.

Using Financial Information

Applying the Drivers of ROA and ROE

Banks and Other External Factors

Closing/Conclusion




