
Using this process will help your organization be more disciplined 
about making decisions and have a common language around 
decision making and problem solving.

To Register

To register for this program e-mail BDTraining@landolakes.com 
or call 1-800-328-1341.

Questions

Contact your Business Development Manager.

Our business environment gets more complex every day. 
Competition, customers, technology and markets are all changing 
rapidly. With rising levels of uncertainty, organizational complexity 
and increasing risk, managers and employees are asked to make 
more decisions in less time than ever. 
Organizations, now more than ever need effective decision making 
processes and disciplined approaches for implementation of those 
decisions. Whether facing simple or complex situations, managers 
need to solve the right problem by developing not only quantity 
but quality of options so they can make intelligent choices to 
move forward. With so many stakeholders involved in each and 
every decision, effective group decision tools are needed and the 
organization needs processes and structure to learn and improve 
their decision-making skills.

Intended Audience

Managers and staff of all levels of the organization who have to 
solve problems and make decisions as part of their work.

Duration

1 day

What Participants Will Learn

The Decision-Making Process is designed to help your organization 
and everyone in it make high-quality, fact-based decisions. It should 
be used in every business unit, at all levels, and for both simple and 
complex situations.
During this highly interactive session, participants will us the 
Decision-Making Process which is a basic five (5) step process 
consisting of the following steps:
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Agenda for Decision-making process
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